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Al Cost & Governance helping enterprises turn Al into governed production value o .
with connected evidence, enforceable policy, and continuous proof after go-live. p 4 '
AlCost does more than assess. It connects to real systems, computes priced findings with deterministic engines, ° P ]
compiles decisions into policy, and keeps governance current through recurring re-proof. The result is a living g W,
operating capability for Al cost, risk, and accountability. 0o . o

Connected to your real systems —

Evidence first. Read-only access where available. Detailed questionnaires only where system data cannot be read automatically.
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The policy engine — Continuous governance cadence —

Governance you can load, not just read.
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Why continuous beats annual What customers hold at theend —
Executive report and risk heatmap olicy patch ready to load
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Model eligibility matrix Executive deck and MCP access to the engines

By the numbers —— 20 120+ 11 Nightly
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Operational policy.
Real Governance.
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Continuous Governance of Enterprise AL

Al Cost & Governance helping enterprises move from pilot to
production with enforceable policy, continuous proof, and

controlled Al spend.

AlCost connects to real systems, turns findings into operational policy, and keeps
governance current after go-live. This is not a one-time assessment. It is a living
governance capability for Al cost, risk, and operating readiness.

Why enterprises need this now —

What enterprises struggle to sustain in 2026 is not intent. It is continuous governance that survives real-world change.

Production Al
creates cost drift

Usage grows across teams
and tools, making spend
harder to predict and control.

Policies often remain
documentation,
not enforcement

&

Good intent does not
prevent risky or noncompliant
use in live environments.

What makes AICost different —

Typicalzassesst;Ient

Interviews and questionnaires only
Maturity heatmap

Policy memo

Snapshot in time

Generic findings

AlCost continuous governance

Connected to real systems first:
Entra, Bedrock, Azure, GCP, gateways,
licensing and billing exports

Deterministic governance and cost
engines with repeatable outputs

Policy engine that turns decisions
into enforceable controls

Continuous governance with watchers,
heartbeats and nightly re-proof

Priced findings, owned actions and
customer-specific roadmap

Key differentiators —

Connected to real
O systems for evidence-
first assessment

Customer outcomes
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By the numbers ——
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Faster path from
pilot to production

governance modules
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120+ live
deterministic engines
in MCP chains
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More controlled Al
spend and fewer
surprises
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247

controls

Policy engine that
makes governance
operational

Governance that
stays current
after go-live

120+

deterministic engines

Al inventories
go stale quickly
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New models, users and tools
appear constantly, and
manual inventories fall
behind reality.

Al COST &
GOVERNANCE CONTROLS

PLAN
with clarity

GOVERN
with confidence
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OPERATE
with control

PROVE
real outcomes

Auditors and boards
need current proof,

= not last year’s deck

Point-in-time artifacts are
no longer sufficient for
regulators, auditors and
executive oversight.

How governance becomes operational —
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Inventory Assess Compile policy Enforce Prove
from spend, with 120+ with explicit with warn, cap, continuously
identity and deterministic gates and downgrade, with signed

usage engines in route decisions approval or evidence and
MCP chains stop recurring review

Where data cannot be read automatically, AlCost uses a detailed customer
questionnaire scoped to the relevant controls and evidence requirements.

not a one-time
deliverable
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deliverables plus
executive deck

Continuous governance,

Audit, board and regulator
readiness with current

Detailed questionnaire
only where system data
is unavailable

E

Clear accountability
across Al systems,
owners and policies
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Continuous re-proof
after go-live
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in the real world.
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Connected evidence.
Operational policy.
Real Governance.



